
Discussion Guide  
Romans 16:1-16, 21-23 

Opening Prayer 

Guided Prayer: Pray asking for the Holy Spirit’s guidance in 

understanding and applying the truths discussed. 

Recap 

In Romans 16:1-16, 21-23, Paul concludes his letter to the church in 

Rome by greeting a long list of individuals. These greetings reveal the 

incredible diversity of the early church, including people of different ethnic 

backgrounds, social standings, and both men and women. Paul mentions 

several women, including Phoebe, Priscilla, and Mary, who were actively 

serving and respected within the community, despite the cultural norms that 

often marginalized women. Paul also describes these individuals with terms 

of endearment, such as “my beloved” and “my fellow workers,” showing his 

deep care and genuine relationships with the people, even though he had 

never visited the church in Rome. Throughout this list, Paul repeatedly 

emphasizes that these relationships and their service are “in Christ” or “in 

the Lord,” underscoring the unity they share in Jesus. This passage serves as 

a beautiful picture of a diverse but unified church, connected by their faith 

and love for Christ. 

Understanding the Text 

1. Diversity in the Early Church (vv. 1-16): What types of diversity 
can we see in this list of greetings (e.g., ethnic, socioeconomic, 

gender)? How does this diversity reflect the nature of the church? 

2. Role of Women (vv. 1-3, 6, 12): Paul mentions several women, 
such as Phoebe and Priscilla, who played important roles in the church. 

Why is this significant given the cultural context of the time? 
3. Unity in Christ (phrases “in Christ” or “in the Lord”): Paul 

repeatedly uses phrases like “in Christ” and “in the Lord.” What does 
this tell us about what unites these diverse individuals in the church? 

4. Paul’s Personal Connections (vv. 5, 8-10): How does Paul’s use of 
terms like “beloved” and “my fellow workers” reveal his care for these 

people? What does this tell us about Paul’s character and approach to 
ministry? 

5. Paul’s Knowledge of the Roman Church: Paul has not yet visited 
Rome, yet he knows so many individuals personally. What does this 

suggest about the interconnectedness of the early Christian 

communities and Paul’s approach to relationships? 



Practical Application 

1. Recognizing Contributions of All Members: Just as Paul recognized 

the contributions of men and women, how can you acknowledge and 
support the different roles people play in our church? 

2. Unity in Christ: Paul emphasizes unity “in Christ” despite differences. 
How can you focus on what (who) objectively unites you with other 

believers rather than what separates you?  

3. Building Personal Connections: Paul shows deep care for 
individuals, even those he has not met in person. How can you be 

more intentional about connecting with and caring for people in our 
church? 

4. Creating an Inclusive Environment: Paul’s greetings show that 
everyone has a place in the church, regardless of background or 

status. How can you help make our church a welcoming place for all, 
where everyone feels valued and included? 

5. Learning from Paul’s Example: Paul is often seen as a great 
theologian, yet he deeply valued people. How can you, like Paul, 

balance knowledge and relationships, valuing people over status or 

intellectual pursuits? 

God Has More to Say 

Romans 16:1-16 and 21-23 contain Paul’s greetings to various believers in 

Rome, acknowledging their contributions and roles within the church. These 

passages highlight themes of fellowship, honoring fellow workers in Christ, 
and the diversity within the body of Christ. Here are related passages that 

emphasize similar themes: 

• Philippians 1:3-5 
• Colossians 4:7-17 

• 1 Corinthians 16:19-20 
• Acts 18:1-3, 18-19 

• 2 Timothy 1:16-18 
• 1 Thessalonians 5:12-13 

• 3 John 1:5-8 

• Hebrews 13:7 
• Acts 20:4 

• 1 Corinthians 12:12-27 

 


